
"Showing how the paths of the old Bozeman trail has washed into deep ruts"
Undated - photographer unknown

Credit: Montana Historical Society Research Center Photograph Archives, Helena, MT
(Cat. #941-365)

Bozeman Trail – approaching Rock Creek Crossing.
Elsa Spear photograph. Gallatin Historical Society Archives.
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WEDNESDAY, MARCH 21, 2012

THURSDAY, MARCH 22, 2012

1:00-5:00 MAM Board of Directors Meeting

Workshops will be held at the Museum of the Rockies

American Computer Museum
2023 Stadium Dr., Unit 1-A

7:00-3:00

8:00-12:00 Workshop

9:00-4:30 Workshop
Presenter:

9:00-4:30 Workshop -

Presenter:

1:00-4:30 Workshop - Interpretive Writing
Presenter:

-

Visual Thinking Strategies (VTS) uses art to teach thinking,
communication skills, and visual literacy to young people. The
basics of VTS will be introduced through modeling the method,
discussion, and provide practice with support and coaching in the
galleries with real art and objects.

-
Bill Peterson, Executive Director of Days of 76 Museum

This workshop helps participants understand not only the“how”
but the “why”of planning for museums. Good planning practices
need not be expensive and will keep your institution from drifting
away from its mission and help in quality staff and trustee
development.

David Kennedy
This workshop will present information on the many aspects of
firearms may be encountered in the museum field. Through the
use of photographic and hands on examples, appropriate means
of storage, cleaning, exhibition, and safe handling, will be

discussed along with various legal aspects of firearms regarding
acquisitions by museums.

Alan Leftridge; Interpretive Consultant /Author
This workshop will help participants learn how to make their writing
more compelling through advanced concepts and a fun hands-on,
environment.

Registration

Cost-$25.00

– Museum of the Rockies Bair Lobby
Silent Auction and brochure drop off

Sondra Hines, Curator of Education at the Holter
Museum of Art and Hannah Gilbert, Education Assistant at the
Holter Museum of Art.

Introduction to Visual Thinking Strategies

Charting Your Organization's Course for the Future

Cost- $40.00

Museums and Firearms: Storage, Safety,
Exhibition, and Regulation

Cost $40.00

Cost- $25.00

Presenters:

Limited to 35 participants.



6:00-8:00 Progressive Reception:

8:00-8:55

9:00-10:15

9:00-10:15

9:00-10:15

Join fellow MAM conference attendees visiting the museums in the
Bozeman area. Must provide your own transportation.

Advocacy Day update, announcements, results from
Montana's Economic Impact Study

Colleen Curry YNP, Amanda Trum, MHS, Pat Roath
All museums deal with similar collections problems and questions.
What if an object is left at the museum doorstep? What do I do with
that box of old newspapers? What is the best way to store a quilt?
These experienced panelists will answer as many questions as
participants can throw at them! So bring all of your collections ques-
tions and we will spend the session discussing best practices and
exploring various options.

Ken Egan, Humanities Montana
Ken will share grant opportunities for Montana museums through
Humanities Montana. This session will cover grants recently awarded
to Museums, general guidelines for application, and Humanities
Montana s special commitment to programs focused on the 40th
anniversary of the Montana Constitution and the 150th anniversary of
the Montana Territory.

Christine Stoppa, Managing Director and Buyer at
Museum of the Rockies Gift Shop
Gain insight from an experienced Museum Store Manager regarding
successfully matching inventory to your permanent and traveling

American Computer Museum; 2023 Stadium Dr., Unit 1-A
Indian Uprising Gallery; 308 E. Main
Gallatin Historical Society & Pioneer Museum; 317 W. Main St.

Presenters:

Presenter

Presenter

7:30-12:00 Registration

Plenary Session

Collection Conundrums; Answers to Tough

Humanities Montana and Montana’s Museums; A Beautiful
Friendship

Bringing the Exhibit Experience into your Store

– Museum of the Rockies Bair Lobby
Silent Auction and brochure drop off

Presenters: Bill Peterson, MAM President, Anne Cossit, Cossitt
Consulting, Deputy Mayor Jeff Krauss, Museum of the Rockies
Finance Director
Welcome,

(and Not-So-Tough)

Questions : Panel Discussion

:

:

FRIDAY, MARCH 23, 2012



exhibits. This session will include how and where to buy what is right
for your venue and merchandising tips for increased profits. Plan to
take an active part in discussions to solve your own store dilemmas.

10:15-10:30

10:30-11:45

10:30-11:45

Presenter:

Presenter

12:00-1:30

Offsite at Bobcat Stadium

1:45-3:00

Facilitator-

Break: Food provided and Sponsored by Sola Cafe

It’s Always Hard Times for Museums - Roundtable Discussion

Busting Community Myths
:

Lunch "Last Gasp in the Last Best Place: Implications of the
Bozeman Trail on Plains Indian Horse Culture".

Let’s Talk Openly about Volunteer Related Problems and
Problem Solve Together

.

Paul Shea, Director Yellowstone Gateway Museum
Traditional and non-traditional methods of fundraising will be
discussed. A look at what may or may not work for you. Fund
raising is always difficult, but you and your board must do it. Learn
some tips and some new ways of looking at fund raising. Bring
your successes and failures to share with others.

Ellen Baumler, MHS Interpretive Historian
We have all come face to face with myths about our communities
that make us cringe. Using primary resources and research
techniques, historian Ellen Baumler will trace the origins of some
erroneous facts behind some of the more notorious myths in the
Helena community and elsewhere in Montana.

-

Keynote Speaker: Shane Doyle, Doctoral Candidate and Adjunct
Instructor of Native American Studies at MSU-Bozeman.

Katie White, MHS Volunteer Coordinator
Roundtable Discussion- Join Katie for an open discussion of the
unique challenges that volunteer managers face. Participants will
offer ideas, everyday out-of-the-box solutions and support. Topics
include dealing constructively with difficult volunteers, management
issues, and organizational attitudes towards volunteers.
Bring your business cards and any materials you would like to
share

10:30-11:45
Presenter

Cleaning the Closets; Conducting a Museum Inventory
: Laura McCarthy; Collections Manager at Yellowstone

Gateway Museum of Park County
Most museums have back closets, hidden cabinets, and nooks and
crannies filled with “stuff”. Whether your museums is moving your
collections or making over your displays, an inventory is a good way
to get a handle on what you ve got and figure out what you need.



1:45-3:00
Presenters

1:45- 3:00
Presenter:

1:45-4:30

Presenters

3:00-3:15 Sponsored by Zoot Enterprises of Bozeman

3:15-4:30

Presenters:

Working with High School Students Promises and Pitfalls

Recruitment, Care and Feeding of Board Members

The Good, the Bad, and the Ugly; Evaluating Museum Storage
Tour #1

Break:

Museum/School Collaborative Opportunities for Community
Partnerships

?

: Martha Kohl, Historian Specialist at the Montana
Historical Society, Penny Redli, Director of Museum of the
Beartooths
Museums across Montana have partnered with schools and
students to improve their collections and exhibits, while instilling a
commitment to community and sense of stewardship in the
upcoming generations. Learn how other museums have engaged
high school students in meaningful work and the steps needed to
create successful projects.

Robert M. Brown, Director Historical Museum at Fort
Missoula
In keeping with the theme of the Bozeman Trail, board members
are your museum’s oxen pulling the wagon. This presentation will
give you practical advice on how to find good board members, get
them to serve on your board, keep them, and how best to use
them. It will also explain what to do when an oxen team
unexpectedly bolts.

: Pat Roath, Registrar at Museum of the Rockies
Pre Sign up required at registration table: This session will look at
what’s successful or not with various storage systems. Primarily
from a registration and collections management perspective, the
often competing needs of each collection will be discussed. As a
bonus, you will get to see some of the hidden treasures in MOR’s
370,000 object collection by taking an extended tour of the storage
areas. Bring your successes, problems, and thinking caps, and
prepare for a lively and mutually beneficial discussion. Tour will
last 3 hours. Wear comfortable shoes. Meet in the downstairs
lobby area.

Deb Mitchell, MHS Program Specialist; Justine Jam,
OPI Indian Education for All
This workshop will provide an overview of the engaging and
collaborative efforts among statewide museums, schools and
communities, both on and off reservations. Also, we will review
grant guidelines; provide possible future ideas for collaboration;
discuss challenges; technology; highlight specific cultural

Limited to 15



exchanges between students, teachers and Indian Education
coaches; and include examples of how museums updated
interpretive exhibits Montana American Indian cultures within their
settings.

Nicole Webb, Curator of Collections at Fort Missoula
With a limited staff and even more limited schedule, the session
will show you how to best update and use your PastPerfect
database. Step-by-step visual instructions on how to quickly
search, update, and use PastPerfect- as well as a few handy tricks
to make your life easier.

Bruce Whittenberg, Director at Montana Historical
Society
In this highly interactive session, you will be led through a
discussion of two of the three basic elements of Vision- your
museum’s fundamental reason for existence and timeless,
unchanging core values. We will think, discuss and share your
understanding of purpose.

Zebra Cocktail Lounge
Museum of the Rockies Bair Lobby

S

: Pat Roath, Registrar at Museum of the Rockies
Pre Sign up required at registration table: This session will look at
what’s successful or not with various storage systems. Primarily
from a registration and collections management perspective, the
often competing needs of each collection will be discussed. As a
bonus, you will get to see some of the hidden treasures in MOR’s
370,000 object collection by taking an extended tour of the storage
areas. Bring your successes, problems, and thinking caps, and
prepare for a lively and mutually beneficial discussion. Tour will
last 3 hours. Wear comfortable shoes. Meet in the downstairs
lobby area.

3:15-4:30
Presenter:

3:15-4:30
Presenter:

6:00- 7:00

7:00

9:00-11:45

Presenter

A Past Perfect How-To

Aligning Action and Values

Happy Hour, No Host Bar -

Banquet - Food by the Bountiful Table, Chef Doug Hert

The Good, the Bad, and the Ugly; Evaluating Museum Storage
Tour #2

Museum of the Rockies Bair Lobby
tate of MHS- Bruce Wittenberg, Director, Montana Historical Society

Award Presentation- Chas Weldon followed by Live Auction

Dance begins - Jawbone Railroad9:00

Limited to 15

SATURDAY, MARCH 24, 2012







(Conference Hotel)
Magnuson Grand Hotel

Hilton Garden Inn

Days Inn and Suites

Best Western Plus Grantree

507 W. Main
Bozeman, MT 59715
1-800-870-3661
$ 69.00 + tax

2023 Commerce Way
Bozeman, Mt. 59105
1-406 – 219-9014
$ 118.00 + tax

1321 North 7th Avenue
(406) 587-5251

1325 N. 7TH Ave.
Bozeman, MT. 59715
1-406-587-5261
$89.00 + tax

LODGING SUGGESTIONS

Ask for MAM conference rates and reserve early!

THANK YOU TO OUR SPONSORS

If you have any questions about the conference, please contact:
Chas Weldon - Conference Coordinator - (406) 256-6811 or ycm@tctwest.net

Deb Mitchell - MAM Coordinator - (406) 444-4789 or dmitchell@mt.gov
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